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Q1 - What Attracted You to First Baptist?



Q1 - What Attracted You to First Baptist?

Music

Children/youth ministry

Inclusivity

Staff

Family



Q2 - What Engaged You at First Baptist?



Q2 - What Engaged You at First Baptist?

Music

Relationships

Children/youth Ministry

Progressiveness

Staff

Getting involved

Sermons



Core Traits



Core Traits
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Our Mission:

CHC is devoted to 
improving the spiritual, 
emotional and organizational 
health of churches and 
ministers. We bring hope, 
help and healing in the spirit 
of Christ.

www.chchurches.org



What is the transition process?

• Phase 1 - Preparation: Selecting a Senior Minister 
Search Committee and a Guide

• Phase 2 - Self-study: Laying the Foundation with 
Preparation 

• Phase 3 – Profile writing

• Phase 4 - Active Search: Consider candidates, 
Contact/Interview/Discern/Call



Our work in 
Phase 2 will unfold 

around three 
primary 

congregational 
conversations over 

several weeks.

• January 22: We looked at our PAST. 
Where did we come from? What do 
we bring with us as we face the 
future?

• Today: Let’s look at where we are 
TODAY. How do we accurately 
describe our congregation? Our 
ministry context?  

• February 26: Let’s look into the 
FUTURE. Where do we sense God 
leading us as a church? What/who 
do we sense our next pastor will 
need to do/be? What do we discern 
are the essential traits and qualities 
of that person?



The First Baptist
Congregational Self-Study 

• Two outcomes will emerge from the Self-Study:

• A CONGREGATIONAL PROFILE that accurately describes your 
church, its history, current reality, and future orientation.

• A SENIOR MINISTER PROFILE that broadly describes the type 
of Senior Minister you believe God intends to lead you into 
the next season of life as a church



Looking out the Window – Looking in the Mirror



The State of the Church 

The percentage of people that attend a 
Christian Church on any given weekend is far 
below what pollsters report (40%-47%).

Actual counts in Christian 

churches show that 14% of 

the population actually 

attended.

Source:   Pew  Research Center Poll – March, 2022



Median Worship Attendance = Steady Decline



ACTIVE 

MEMBERS

1000
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MONTH

750 AVERAGE ATTENDANCE

500 AVERAGE ATTENDANCE



WHY IS 

FREQUENCY

DROPPING?

• Youth sports leagues, competitions of all kinds

• Vacation homes, timeshares

• Collegiate and professional athletics/events

• The dramatic increase in the number of 

“holiday” weekends

• Illness (as people live longer, they are more 

likely to be seriously ill and unable to attend)

• Aging parents

• Exhaustion

• Ease of travel

• Work – 1/3 of Americans work on Sunday

• Commitment Level



The membership of the average 
church in America is shrinking 
and aging simultaneously

Some projections are that 1 in 3 churches will 
close in the next decade. 



And all of that was 
true before the 
pandemic!!

Now what??





The State of the 
Church
For every 100 
persons in 
attendance in 
your church, you 
will lose each 
year:

1 to death

9 to moving
7 to transfer 
to another 

church

15 to 
declining 

attendance 
frequency



The State of the Church 

Percentage of Attenders to replace 
every year to maintain attendance:

Source:  Church Answers, January 23, 2023



Pandemic 
Signs of 
Hope

When March 2020 began, 
only 40% of American 
churches had any online 
worship presence

Within 3 weeks, 92% had 
some form of online worship 
presence!



Looking out the Window – Looking in the Mirror



Church Membership Today

•Total Membership of 
First Baptist Church is 
1731

•Watchcare
membership is 14

•Sunday School only 
membership is 525
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13%

15%
21%
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When did our members join?

Pre-1982

1983-1992

1993-2002

2003-2012

2013-2022

Pre-1982

1983-
1992

1993-
2002

2003-
2012

2013-
2022
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In Person Worship Attendance Trend
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Looking out the Window – Looking in the Mirror



Time for discussion:

Do we need to combine some tables?



Time for discussion:

1. What are the greatest opportunities facing First 
Baptist over the next five years? (List no more 
than three please.)

2. What are the greatest challenges facing First 
Baptist over the next five years? (List no more 
than three please.)



ANIMAL
FARM

THIS EXERCISE WILL HELP YOU 

TALK FURTHER ABOUT :

FIRST BAPTIST 

CHURCH



ANIMAL FARM

#PEACOCK

What about FIRST BAPTIST

makes you proud as a peacock?



ANIMAL FARM

#SACRED COW

What do we treat as that which 

cannot be 'messed with'?



ANIMAL FARM

#ELEPHANT 
IN THE ROOM

What issues need to be 

acknowledged and discussed 

that we are afraid to tackle?





ANIMAL FARM

#DINOSAUR
What is extinct, or needs 

to die in order for us to 

move forward?



ANIMAL FARM

#SQUIRREL

What distractions are 

keeping us from our task?



ANIMAL FARM

#ROADKILL
What are our epic failures as a 

church that we need to name 

and embrace?



INSTRUCTIONS
• JOT DOWN your thoughts regarding an 

answer for each question.

• CREATE a “summary sheet” of responses as 

you discuss around the table.

• "VOTE” for the 1 answer for each 

animal/question that you most resonate 

with.



Thank you for 
your input!

The next conversation will be 
Sunday afternoon, February 26, 
at 3:30 p.m. We will share a 
summary of the feedback that 
you have given, and we will then 
talk about the FUTURE of First 
Baptist and the characteristics of 
a Senior Minister for your next 
chapter of ministry.







seniorministersearchcommittee@gmail.com
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